
USPS-LR-I-195 

Materials Provided in Response to 
MPAIUSPS-Tl O-3 (Kingsley) 



9 a6ed oooz ‘8 hewad -3a3d eJowwa w Lea ww 



z a6ed 
0001‘8 henwj -3agd -wea ae Lea sw 

coo~-p!~ :ueld $uau.Aoldaa n 

a30 pue paa~ q)euto)ne ppe 0) ueld n 

SuogeJedas u!a 00~ n 

slapeaa apoa lea n 

wn m - 000~ ~wwuu WJOS w 

. . 

._ - 



8 a6ed oooz ‘8 rOewad -3aad a4owwa se Acea sleld 

sagsou6e!a -ameuaqu!e(ry n 

s~!~oqoJ/swl 
q)!M tXX&Ja)U! II!M ‘IaaqMCB~eyS pUe SJOk3AUO3 

Ja#nq paJWiod 0) pa)3aUUO3 SJO/bWO3 r(eMeaye$ /tell n 

suo!)eJedas u!q ()zc n 

fbpo3 oapy au!~-ug n 

wa~sAs 6u!po3 oap!~ pue a30 suaura!~ n 

(le!)ua)od) ~ndy6noJy) Jnoy Jad samid ()()()‘Lc J~AO n 

s~apaaj 3geuro)ne E H 

I!ew aqs C88 Ile SaSSa3OJd n 

ooc h~sjw) =wvew 6~0s wlj pa)euoJnv n 

- - - . --.- _- 



0 afJed oooz ‘8 hewad -3avd eJovuea w Aea swd 

sa)eJ paaeJ=s!w pue ‘hemme ‘)ndy6noJy) 

‘a6eluep JOJ suo!)ea!J!aads au!yaelu Il~e )aalu Jsnw + 

oooz .=w-a 

OOOZ ‘8C WJWU 

oooz ‘9 wwu 

oooz ‘c fienJqeA 

oooz ‘Lz-w papu3 

JuawAoldaa eJalduro3 n 

JJ~JS JueluAoldea n 

inedw-3-1 PIN eiwv ISJ!J n 

- 3selJueldt.q elq$Jv ~SJ! j w 

epA3 egl -eJourglea 

JSal UO!~3npOJ&aJd n 

spaau &!aedea 
Ieuo!)!ppe ~04 paSeq%nd -Anq au!yaew ~LC -snJeqs 

. . 

.- - . --_--- -- 









suo!)eJadg (enuew az&u!u!ll(l n 

s*uaur)sn[pjy Bu!Ne)s ayeN n 



OOC KUSdv Jad sc88 wsd E Jo z =eidw . 
zooz Aew $uaLuAoldaa ys!uy n 

c()()z henuey 6LqJe~s paAoldap yaa~ lad !qyn g n 

au!( uo!$mpoJd 6u!~s!xa 40 uo!~enu!$uo3 n 

000~ Alny IenoJddv pJeoq n 

(HavJ) 000~ htenlqaj anp 1le3 SpKXUaJ!nba~ n 

Wd 

. 



.- 

0 -h 



6 c abed 

sass! Joqey6uue)s -S6u!Aes 40 am$de3 I 

=ww~ w lie yoJ4 P=jJ aPo3 13NVld/UUtlIJN03 . 

uo!w=we~J OOOG UUSJ n 

oooc wsj 03 4!i!wde~ 
a30 pue SJi3pCBJ ageuco)ne a)eJOdJOmJ! 0) Ureld n 

wei!eAe 688 wsj w-4 OP . 
lesods!p pue )UaUhldapaJ ~88 MS j n 

~88 wsj 03 SJ~P-4 weuww n 

sanssl Gu!uueld 

- ^. 



. 

3mw3s 1v1s0cl 
is s3mua3mm L- j 



i awanbas Ju!od hraiqaa ARM 
3xna31 lV,lrOd 

Cl3333flS 019NINNWld * uOOOZ 39N3llWH3,, 

,,, _I~ ,,(, ,,” ,,.,. ,, ,,,, 



n 



_ - . . . -~~-- 

%E’EZ 
9NISS330Ud 1lWKU 

%6’LZ 

lint13s 2awoisn3 

anoH uo!gnqys!a pnue~ 



. . 



sJayos apo3.q JaqJai 

a3333fIS 019NlNNVld’ uOOOZ WNNllVH% 

-- ._ - _- 



66-C 1 86-C 1 L6-E 1 96-E 1 96-C 1 P6-C 1 C6-E 1 E6-6 

0’02 

O’OP 

0’09 

0’08 

-0.001 

O’OZ 1 

~O’OPl 

~0’091 

~0’081 

spulesnoyl 



66-C 1 86X1 L6-CL 96921 96X1 . P6-CL $621 C6-6 
0 

,oz 

,OP 

~09 

.08 

~001 

~OZl 

~OPl 

~091 

~081 

Cl3333flS 019NINNV ld uOOOZ 3IN3’ 

- ----- - ----_~------- - ---- --- - ----------- 



0 

ooz 

OOP 

009 

008 

0001 

OOZb 





/ 

\ 

/ 



. . . .” -. 





.- 

4 
\ 

a * 

L 



x x 



,- 

I 
C 



,- 

Flat Volume Characteristics and 
Pending Make-up Changes 

Flats Day 

February 8,ZOOO 

Operational Requirements 

Flat Volume by Class 

.~ ;~ , 

52.491 billion pieces 
of flat mail 
in FY 1998 (RPW) ,,’ 
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-_ 
I \.~,~ Flats Day F+.LS~ 8, moo 

; :r 
m ,*.r., ‘“IX, 

w Carrier Route Presort - 50 % (26.144 B) 

- 41% in Walk Sequence ~ 
- 44% in Line of Travel 
- 15% Carrier Route 

n Non-Carrier Route Presort - 50 % (26.347 B) 

- Barcoded - 58 % (14.624 B) 
- Non-Barcoded - 44 % (11.723 B) 

- First Class - 44 % (5.109 B)i 
- Periodicals - 22 % (2.578 B)/ 
- Standard A - 34 % (4.036 B)! 

1. + Fiats Day F~WIUIY II. 2000 

“.“,.lll” 1- Pending Mail Preparation Changes for Flats 

n Offshore mail to ride-along on DBMC pallet 

a Prepare ASF pallets for non-DBMC entry 

n Package Reallocation option to protect BMC pallet 

n Option to combine barcode and presort (non- 
barcode) packages in containers 

a Require carrier route to be separate from all ti-digit 

n 5-Digit AMS exception list option 
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/g ~=%> Flats Day FL~WUUIIY 8,zooo 

“.“.O sr.r,, Offshore Proposal *o.nl .**“w, 

Two DMM lists currently for Std (A) on BMC pallets 

. L601 

- Std (A) Letter Trays 8 Flats entered at origin 

- Service area ranges include offshore ZIPS 

- ASFs are not listed (listed under the parent BMC) 

. L602 

- Defines makeup 6 rate eligibility for DBMC mail 

- Service area ranges do not include offshore ZIPS 

- ASFs are listed 

I j+ Flats Day WW.UV~.XWO 

-,;,.,.. Offshore Proposal .nSNl,.“l(. 

n Result of two DMM Labeling Lists: 

- Presort software uses L601 for mailings entered at 
origin and L602 for mailings that are drop shipped 

- Offshore mail relegated to origin entry with L602 

- ASF pallets created only when L602 is used 

n Proposing one list to address current problems 

- DBMC eligibility moves to section E 

n Adding package reallocation option to protect BMC 
pallet when ASF pallet is made 

- To minimize sacks 
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/TJ I+ Flats Day FWU~W 8.zooo 

..,..,.., r- Package Reallocation to Protect the BMC Pallet 

ASF Buffalo BMC Pittsburgh 

Q@ismwam @G@G3eaa 

yj$y+!g&; 

T .. 

r Flats Day F~~WW 8,zooo /pJ 
-& SCF 8 BMC Protection are mutually exclusive 

SCF Protection I BMC Protection 

. Extensiv* scope I n Limit*,d Scope 

- nrget - Al, SCFS I - Target = 5 SMCI 
- So”rc. I m/Loo1 a JD PalIeu I - sounx = 8 ASFS 

mim 

I 
I 
’ 
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I 
9 Flats Day WWIIW B.ZOOO 

n Summary of components lo‘*l ‘.,IX, 

,05 - txeD for STD- I lNol I 

II PR to protect the BMC pallet 

,-a Flats Day FAUNS 8. moo 
I! 
“.“,. ‘“7.3 Auto I Presort-Three components ~“,...,,.“I, 

n Allow packages of barcoded and non-barcoded 
flats to be combined in the same container 

- Allowed today on 3D, SCF. ADC. BMC pallets only 

. Require segregation of 5-Digit packages of flats 
from CR-RT packages at 5D level 

a Establish an exception table in the AMS City/State 
product that can be used as a new option 

- Identify 5-digits where segregation is not required 

- Allow SD EL. CR-RT flats to be placed in one 5digit 
container for those ZIPS identified as exceptions 
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Flats Day F+JWY &zooo 

Flats Makeup for All Levels Of Sacks ,“.I.LI,.VI, 

CURRENT PROPOSED 
NOn.slrcOded Flats 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . ..~........“.......................... . . . . . . . . . . . . . ..I 

i Flats Day F~UV 8. zoo0 

“rn”Ir.11. ,Gcmmzx Required Makeup for 5-Diclit Pallets 

CURRENT PROPOSED 
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Flats Day F~LVU~~ 8,zooo 

V_Ollr.. ,YI,.LI,.“II Exceptions to the CR-RT Segregation Requirement 

I s Segregation is only needed for some ZIPS 

- 5digit flats are worked in a different location from 
where the CR-RT flats are worked (majority of vol.) 

s Will establish an exception field in the AMS 
City/State Product for optional use 

- Allow mailers to forego segregation of CR-RT flats 
for certain 5digit ZIP Codes if exception table allows 

- File to reflect 2001 environment with phase I AFSM 
deployment 

- Dynamic similar to SD scheme for auto letters 

I 

gJ 3 Flats Day F~LVU=IV I). 2000 

m Exception Table in the AMS CitvlState Product 

Sample Table 

COMBINE 5D 8 CR-RT? 
UP code (Carrier mute Indlcaton) 

26601 N 

28602 N 

28603 N 

28604 Y 

28805 Y 

28606 Y 

28607 Y 
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E!l ) ,_ Flats Day February &2000 

“.“v#,,.,. Combine 5-Digit 8 CR-RT Flats in Same Container? Ul”,,,.,., 

I 
-+ Flats Day ~et.~y 8,zooo 
__.’ 

“.““w.“S m- Combine 5-Digit & CR-RT Flats in same container? 

No Yes 

5D ac SD NO”.sC CR-NT 

eaGa@iB 

1 j J 
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m Flats Day F~WUW 8,zooo 
,I” 

“.“,.l”“, Combining of Auto I Presort - Key Points “11”11,.,~, 

n Sacks 

- Package based rates for barcoded flats 

- Container based rates for non-barcoded flats 
(result may be packages in finer level container) 

s Must use PAVE-certified software to utilize the 
option to combine barcodedlnon-barcoded in the 
same container and AMS 50 exception list 

s Reduce sacks 

n Place the SD working mail where incoming 
secondary processing occurs 

,37i.%% Current Makeup of Flats (including LOOl) 
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lz7 \,y Flats Day F&WN~~ a, ZWI 

..i;...,.. Proposed Makeup I U‘I..‘...l. including LOO1 8 AMS Table) 

m-a* SD NO”-ac 50 ac AMS 

i- 
~+ Flats Day rabma~ a, zooo ,~.~~ 

&.- *I,..,.,.. LOO1 and the AMS Exception Table - Key Points 

s LOO1 remains applicable for only B-Digit CR-RTs 
sacks 

- LOO1 will not be extended to all 5digit sacks 

n Use of the exception table provides mailer with the 
option to place 5digit packages in the 5-Digit/LOO1 
CR-RTs sack 

- For mailings prepared in sacks, the mailing must 
contain CR-RT mail in order to utilize LOO1 and/or the 
exception table 

n Must use PAVE-certified software to utilize the 
AMS exception table 

Page 10 

1 



“.“a.,““‘ .Gn No CR-RT mail for a given LOO1 combination? 

CR-RT 50 NcmaC 50 ac AMS 

Flats Day W.IUI~ I). WI 

Summary of components 

BCINon-BC in same container I-1 /Yesl 

Segregate CR-RT from 5D flats [Required INoJ 

Makeup using exception table [Optional/ (Yesl 
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